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Over the past decade, business has experienced a wildly fluctuating environment marked by 
economic disruption, political upheaval, failed financial institutions, a precipitous loss of trust, and 
cracks in the very foundations of capitalism.   Add to this a widening disparity in income and access 
to housing and health care; plus the onset of water shortages and “weird weather” from a warming 
planet; then mix in growing clamor from activists, consumers, and a subset of investors calling for 
more transparency, accountability, and social-and-environmental responsiveness from the business 
community--and companies enter a “brave new world.”   

These developments have stimulated many firms to rethink their roles and recalibrate their 
responsibilities in society.  Corporate social responsibility (CSR) is now a top priority on the 
corporate agenda and no less a critic than The Economist has stated, “Gone are the days when 
(CSR) was mainly about managing corporate reputations—or “greenwashing”, to its critics.  It is now 
more about business fundamentals, such as how products are designed and how supply chains are 
managed.”

There are signs, however, that some leading businesses are reaching out beyond their fence lines, 
supply chains, and traditional distribution systems into the very fabric of society.  Current conditions 
raise multiple and interlocking challenges for businesses, government, and civil society 
organizations.  With the decreasing power of the state to address these matters, and the inability of 
civil society to do so on its own, business is beginning to engage difficult social and environmental 
issues not out of any sense of noblesse oblige, or even duty, but because it is expected to do so by 
its stakeholders and especially because such actions are required for its own sustainability. 

This course will examine the “stages” companies go through in developing and expanding their CSR 
and sustainability agenda, examine “best practices” in responsible leadership, stakeholder 
management, and employee engagement in these regards, plus the latest supply chain 
management practices and how leading companies are creating “shared value” with their products 
and services.  We will also look at “next practices” in multi-sector partnering and corporate social 
innovation.  

Content:
● Developing and Expanding the CSR and Sustainability Agenda in Organizations
● “Best practices” in responsible leadership, stakeholder management, and employee 

engagement
● “Next practices” in multi-sector partnering and corporate social innovation

 Info und Anmeldung: office@masterorganisationsentwicklung.com
Mehr Infos zu den Wahlseminaren und dem Executive Master Organisationsentwicklung (MSc) unter: 

www.masterorganisationsentwicklung.com

Gesamtverantwortlicher Lehrtrainer der ÖGGO: Univ. Prof. Dr. Ralph Grossmann

Ausbildungsseminar: 

Corporate Citizenship
Developing and Expanding the CSR and Sustainability 
Agenda in Organizations



Philip Mirvis is an organizational psychologist and senior research 
fellow for the Global Network on Corporate Citizenship.  His studies 
and private practice concerns large-scale organizational change, the 
character of the workforce and workplace, and the role of business in 
society.  An advisor to global businesses in the US, Europe, Asia, 
and Australia, he has authored nine books on his studies including 
The Cynical Americans (social trends), Building the Competitive 
Workforce (human capital), Joining Forces (the human dynamics of 
mergers) and To the Desert and Back (a business transformation 
case).  Latest: Beyond Good Company:  Next Generation Corporate 
Citizenship (with Bradley Googins and Steve Rochlin).  Mirvis is a 
fellow of the Work/Family Roundtable, board member of the Citizen’s 
Development Corp, and formerly trustee of the Foundation for 
Community Encouragement and Society for Organization Learning. 

In the areas of social responsibility/sustainability, Mirvis has worked with the Chief Executives of 
Ben & Jerry’s, the Royal Dutch Shell Group, and Unilever and with PepsiCo, Wipro (India), and the 
SK Group (South Korea).  He has convened a two-year, multi-company forum on integrating 
citizenship into the business and another on corporate branding.  He has also led service learning 
journeys of senior executives from Unilever, Shell, Ford, and Novo Nordisk, and 3i to see, 
first-hand, an array of social and environmental issues in China, India, Borneo, Dubai, Sri Lanka, 
and Brazil and urban areas in the U.S. and U. K.  Writings on citizenship have appeared in Harvard 
Business Review, Journal of Corporate Governance, Journal of Business & Society, and California 
Management Review, among others.

Mirvis has a B.A. from Yale University and a Ph.D. from the University of Michigan.  He has taught 
at Boston University and been visiting scholar at the University of Michigan, Jiao Tong University 
(Shanghai), the London Business School, University of Pretoria, Deusto (Bilbao), and IEDC-Bled 
(Slovenia).  

Publications:

http://www.researchgate.net/profile/Philip_Mirvis/publications
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